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Columba’s Barn CBS accept responsibility for the
information contained in this document. To the best
of the knowledge of the Directors of Columba’s Barn
CBS the information contained in this document is in
accordance with the facts and contains no omissions
likely to affect the substance.
Prospective partners should read the whole
text of this document and are advised to read
with particular care the sections of this document
headed Information on Share Issue (page 27) and
Risks (page 26).
This invitation to subscribe for shares in Columba’s
Barn CBS is not regulated by the Financial Services
and Markets Act 2000 or subsidiary regulations,
to the extent that it is taking deposits by issuing
withdrawable shares. Therefore, the money you pay
for your shares is not safeguarded by any deposit
protection scheme or dispute resolution scheme.
Our shares are not ‘controlled investments’ for
the purposes of the Financial Services and Markets
Act 2000. You do not therefore have the level of
protection that you might otherwise be offered
in the Act. In particular, this document does not
need approval (and has not been approved) by an
‘approved person’ under the Financial Services and
Markets Act 2000.
This document is not regulated by the Prospectus
Rules. Those do not apply because there is a
specific exemption for community benefit societies
that conduct their business for the benefit of the
community. Should Columba’s Barn CBS get into
financial difficulty:

We may have to suspend your rights to withdraw
your shares.
We may have to write down the value of
your shares.
You may lose all the money you pay for your shares.
You should buy shares only with money you can
afford to have tied up, without interest, and
without capital appreciation, for several years
or longer.
You should buy shares only with money that you
are prepared to lose.
Advisors
Resonance Limited
42 St. Thomas Road | Launceston | PL15 8BX
Bankers
COOP Bank | PO Box 101 | 1 Balloon Street,
Manchester | M60 4EP
Sort Code: 08-92-99 | Account No: 65811247
For overseas currency transfers please contact
info@st-columba.com for international bank
transfer details.
Accountant
Nigel Singleton
BD&M Ltd. | Skies, 20 St Martinsfield              
Winterborne St Martin | Dorset | DT2 9JU   
Architect
John Bloomfield | Bloomfield Parker
7 The Old Flour Mill | Queen Street
Emsworth | Hampshire | PO10 7BT
Contact for enquiries
Greg Valerio - 07973 768101 | greg@st-columba.com
SimonThomas - 07917 336912 | sppt@mac.com
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1 | Letter from Founder

Therefore, when we build let us think that we build forever. Let it
not be for present delight nor for present use alone. Let it be such
work as our descendants will thank us for, and let us think as we
lay stone upon stone that a time is to come when those stones will
be held sacred because our hands have touched them.
John Ruskin

This prospectus is an invitation for you to join us in taking 20 acres of simple
arable land, an early Victorian Sussex flint barn, and eleven semi derelict buildings
and create something extraordinary. Through hard work, dedication, application
and prayer the vision that is Columba’s Barn will come to life.
The Monastic Church of Britain and Ireland was a vibrant, indigenous ecclesiology that emerged
towards the end of the 4th century and became the dynamic communal expression of Churchmanship
throughout the Celtic fringes of Britain’s post-roman world. A spirituality rooted in the traditions of the
eastern desert fathers and its eremitical call to ‘be alone with Christ’. This call to prayer, to devotional
work, reading and study created a vibrant indigenous expression of the Christian faith in the British Isles
that we now associate as Celtic Christianity. Its artistic expression, missional zeal, scholastic devotion and
creational integrity continues to reverberate down through the centuries to the modern era.
With this historical inspiration, we are now working to re-create the Columban principles, so typical
of the Celtic Monastic Church, for the 21st century, at Chanctonbury on the south coast of the British
Isles. By following St. Columba’s communal practice of prayer, work and reading, we aim to walk
humbly upon the earth and devotionally in our work and study.
The central focus of the Society’s work will be the establishment of Columba’s Barn. Set in the heart
of the South Downs National Park on the Wiston Estate, Columba’s Barn is located on the northern side
of the iconic Chanctonbury Ring. A grade II listed barn and adjoining buildings offers a truly wonder
filled location for the exploration of indigenous British Christian spirituality. The essence of Columba’s
Barn will be to provide a location where friends of the Society, guests, visitors and pilgrims can enjoy
excellent food, peace and tranquillity, experience best practice in organic market gardening, animal
husbandry and a warm inviting atmosphere. With the adjoining 20 acres of land, this remote, yet
accessible, location embodies the Columban spiritual drama of liminal landscape, prayerful isolation ,
community hospitality and creational encounter.
I hope that in reading this prospectus you feel able to join us in this exciting endeavour of creating
a living and breathing contemporary expression of Celtic Christianity on the south coast of England.
Greg Valerio MBE
Founder of SSC & Spiritual Director (FISC–Canterbury)
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2 | Executive Summary

Columba’s Barn (CB) is a Community Benefit
Society (CBS)1, a social, ecological and spiritual
start-up enterprise that works in partnership
with the Society of St. Columba (SSC).2
Alongside SSC, CB will work to transform the
20-acre site and eleven associated buildings,
(includes a Grade II listed traditional Sussex
Flint Barn) from a run down semi derelict arable
and cattle site into a thriving bio-dynamic
organic farm, spiritual retreat and education
centre at Chanctonbury, West Sussex.
The land and buildings are located on the north side of
the iconic Chanctonbury Ring at the mid point of the South
Downs Way in the heart of the South Downs National Park
and form part of the Wiston Estate.
The purpose of CB is to create a profitable and
commercially viable community based venture through
transforming the current run-down site into a thriving and
sustainable spiritual agrarian centre. The function of CB will
be to establish, manage and bring to maturity the economic
activities outlined in this prospectus.
Wiston Estate have agreed to grant a 30-year lease to
The Society of St. Columba at a peppercorn rent of £100 per
annum. Additionally they will enter into a small farm tenancy
agreement for the acreage. CB will enter into a service level
agreement with SSC to manage, develop and grow the
economic life of the site.

CB is looking for like-minded partners to support the work
and achieve the following outcomes.
•
•
•
•

Renewable
energy and
sustainable
water and waste
management
Economic
sustainable
bio-dynamic
organic
farming

Education
and Learning

Hospitality
for tourists
& visitors

Economic sustainable bio-dynamic organic farming
Hospitality for tourists & visitors
Education and learning
Renewable energy, sustainable water and
waste management

These four pillars represent a genuinely innovative approach
to Churchmanship, combining best practice principles in
organic farming, quality hospitality for visitors and retreatants,
and educational opportunities for members and visitors.
CB will also develop a portfolio of green and renewable
technologies that will be targeted to maximise energy
efficiency, water and sewage management thereby enhancing
the ecological integrity and carbon footprint of the site.
In order to achieve our outcomes CB has established it will
need to raise £1 million of working capital to invest into the
renovation, re purposing and establishment of Columba’s Barn
at Chanctonbury in West Sussex. Establishing the working
foundations of this vision represents a 5-year plan that will
achieve an outcome of a financially sustainable centre that
encapsulates the heartbeat of Celtic Christianity on the south
coast of England.
Investors will have the opportunity to invest from £100
minimum investment with an upper limit of £100,000.
Shares are £1 each.
Interest is planned to be paid on shares after 5 years.

1	Registered under the Co-operative and Community Benefit Societies
Act 2014. Registration no. 7375 on 2 August 2016.
2	The Society of St. Columba is a charity registered
in England and Wales no. 1160486.

6 | Columba’s Barn

|7

“

As part of the work of the Diocese of Chichester across the counties
of East and West Sussex my role is to support and champion our rural
communities and our care of the natural environment. The Columba’s
Barn project has come to my attention through its aims to promote all
these aspects particularly within the context of prayer and church.
The project demonstrates, in a very practical way, the value of
combining these aspects which will add value to the offer of the south
eastern area of the South Downs National Park (SDNP). The ethos of
the park in preserving its heritage and enhancing the environment and
community within it will be well served by this project. It will bring back
to life the historic buildings on the site and demonstrate sustainable
methods for the community to live there.
More than this though it will make explicit the spiritual dimension
which is often implicitly part of many visitors experience of coming
to the park. A walk in the South Downs can be a spiritual experience as
well as one of exercise and observing nature. For those visitors who wish
to explore this aspect of their visit further, the project offers an ideal
method for doing so.
It is for these reasons that I would be happy to commend the project
as on to enhance the SDNP through building on its spiritual aspect,
which to date has been underdeveloped.”
Revd. Dr. Mark Betson - Rural and Environmental
Officer Diocese of Chichester, Church of England.
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proposed building renovations
Flint Barn, Sussex Granary, and Library Study Centre

GREAT BARN FARM

BUILDING B02 - PLAN
LIBRARY / STUDY / SEMINAR BUILDING
Scale 1:100

Library | Study | Seminar space

GREAT BARN FARM

BUILDING B02 - PLAN
LIBRARY / STUDY / SEMINAR BUILDING
Scale 1:50

GREAT BARN FARM
BUILDING B01a
THE GREAT BARN - WORSHIP AND COMMUNITY SPACE
SOUTH AND WEST ELEVATIONS

Great
Barn | Worship and Community space
Scale 1:100

South west elevation

GREAT BARN FARM
BUILDING B12
HOSTEL BUILDING - NEW BUILD IN TRADITIONAL STYLE
Scale 1:100 / 1:50

Pilgrims Hostel

BLOOMFIELD PARKER ARCHITECTS LTD.

BLOOMFIELD PARKER ARCHITECTS LTD.

OCTOBER 2016

OCTOBER 2016

GREAT BARN FARM
BUILDING B01a
THE GREAT BARN - WORSHIP AND COMMUNITY SPACE
Scale 1:100

BLOOMFIELD PARKER ARCHITECTS LTD.
NOVEMBER 2016

New opening to
toilet facilities
New screen to create
quiet worship area to suit timber structure

Double height space above
community space

roof truss

roof truss

roof truss

roof truss

roof truss

roof truss

New spiral stair to
mezzanine area

roof truss

roof truss

Worship

Mezzanine
area
Large external doors To be closed at night and out of
season

Large external doors To be closed at night and out of
season

Proposed first floor plan - Mezzanine to main barn

WC
FEMALE
WC

MALE
WC

New contemporary door / window
configuration set within the existing barn
openings.

New opening to
toilet facilities
New screen to create
quiet worship area to suit timber structure

New large open fireplace

roof truss

roof truss

roof truss

Large
community
space

roof truss

roof truss

roof truss

New spiral stair to
mezzanine area

roof truss

roof truss

Worship

New screen to create quiet worship
area - to suit timber structure

Large external doors To be closed at night and out of
season

Large external doors To be closed at night and out of
season

External cooking area Roofed structure to replace raised barn

BLOOMFIELD PARKER ARCHITECTS LTD.

* Changes subject to approved planning application

BLOOMFIELD PARKER ARCHITECTS
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Proposed ground floor plan

NOVEMBER 2016
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3 | Invitation to Invest

The Directors of Columba’s Barn Community
Benefit Society invite you to invest in a ancient
expression of British Churchmanship that has
rural and community transformation at the
heart of its mandate.
•
•
•
•
•

CB is a for-profit CBS entity
CB is a start up looking for long-term partners
CB will model best practice principles in bio-dynamic organic farming
CB will invest in delivering tourism and hospitality into the heart of the countryside
CB will educate interested individuals and groups with a view to replication

The outcomes from this venture will be;
• Rural employment
• Benefits to the local economy through trade and procurement
• Increased visitors to the SDNP
• Apprenticeship and training opportunities
• Education for replication based upon a model of good practice
Investing in CB will place you at the heart of a fresh expression of Church life that embodies
devotional work as a spiritual activity.
The goal of Columba’s Barn CBS is to create a committed membership who contribute and
participate through share ownership and receive an annual interest payment on the share value.

12 | Columba’s Barn

4 | Key Stakeholders

Columba’s Barn Community Benefit Society (CBS) is a for-profit partnership
organisation with a clear focus on the social and environmental benefits that
business can bring to the local countryside. CB’s responsibility is to manage,
develop and grow the economic opportunities that the 20 acre site present.
The combination of farming, hospitality and learning represent a holistic way of
demonstrating that small-scale organic and sustainable practices can be integrated
into a spiritual foundation.
The Society of St. Columba3 is a registered Charitably Incorporated Organisation (CIO) that is responsible
for developing and maintaining the spiritual rhythms of life and practice at the site. SSC is the primary
leaseholder and is the named community beneficiary of its commercial partner Columba’s Barn (CB).
It functions as the custodian and spiritual heart beat of the site at Chanctonbury.
Medames Green & Graham (G&G)4. G&G passion for food is evident in the quality of their work
and the clientele. Whether creating a classic menu or something more unusual, every effort is made
to use locally sourced ingredients. G&G will locate their operation at CB as an anchor tenant business,
a customer for CB produce and will provide vital knowledge, expertise and educative opportunities
for trainees and apprenticeships in food and catering with a focus on enhancing CB field to fork in five
hundred yards experience.
Wiston Estate. For the past two and half years Wiston Estate and the Columba’s Barn team have been
in discussions about the establishment of a prayerful community on the Wiston Estate at the Great
Barn farm. As the landowner and landlord, Columba’s Barn CBS will work very closely with Wiston. The
Estate comprises of some 6178 acres and has been in the ownership of the Goring family since 1743. The
Goring family are desirous to nurture and support prayerful and sustainable economic activities on the
site, alongside their estate vision of:
a) Support the sustainable growth and expansion of all types of business and enterprise in the area.
b) Promote the development and diversification of agricultural and other land based rural businesses.
c) Support sustainable rural tourism and leisure developments that benefit businesses in the rural area.
The alignment of The Wiston Estate and Columba’s Barn CBS on the vision for the site has been
expressed in a favourable long term lease. Additionally the Estate can bring much needed practical
support to the material development, renovation and re-purposing of the site.
In order to retain continuity of vision and prevent any spiritual mission drift over time, harmony
between the two principle organisations (SSC and CB) is essential. The Society St. Columba will be afforded
a permanent seat on the Board of CB. We believe that this structure gives us the best opportunity
of success and also demonstrates organisational balance and equity between the two organisations.

3

www.st-columba.com

4

http://www.mesdamesgreenandgraham.com/

| 13

5 | Key Facts

This initial share offer is seeking to raise £400,000 through the issue
of shares at £1 each from potential members and partners from
within the UK and abroad. Additional funding will be sought at a
future date though grant funding sources (i.e. Heritage Lottery and
Coast to Coast Leader funding) as well as a further share offer.
The purpose of this share offer is to raise capital investment to repurpose and transform the existent Great Barn farm into a spiritually
dynamic and financially sustainable enterprise called Columba’s Barn.
SSC have agreed a 30-year lease with Wiston Estate for a peppercorn rent
of £100pa. In addition SSC will hold a Small Farm Tenancy Agreement to
cover the planned agricultural activities on the 20 acre site.
SSC are the primary lease holder - Columba’s Barn CBS have
agreed a Service Level Agreement for the economic development,
administration and management of the site.
The site is 20-acres and associated buildings, of which 11 will
be retained.
This prospectus was approved by the Board on 24 November 2016.
Offer opens: 1 December 2016
Offer closes: 9 June 2017
Amount sought: £400,000
Minimum investment: £100
Maximum investment: £100,000
The land has Organic Registration with the Soil Association, license
number: G7364.
14 | Columba’s Barn

| 15

6 | About Columba’s Barn CBS

Vision, Mission, Purpose and Values
To run a commercially profitable hospitality and
farming business that supports and compliments
the work of the SSC.
To model best practice in animal husbandry,
organic market gardening, tourist and visitor hospitality
and farm to table food service.
Vision – The CBS will grow a thriving viable organic farming and hospitality business that reflects
the Christian values of the SSC.
Mission – Run a profitable hospitality and farming business that supports and compliments the
work of the SSC.
Model best practice in animal husbandry, organic gardening, tourist visitor hospitality and
farm to table food.
Integrate hospitality and land management skills into a qualitative spiritual and holistic
experience for friends of SSC, day visitors and guests.

7 | The Business Proposition

Partnership with the land is foundational to the approach CB will adopt towards
the goal of achieving financial sustainability. The triple bottom line of ecological
integrity, social impact and economic profitability when sequenced to site
development and building restoration, will enable us to fulfil our objective of
laying a long term solid foundation for the health of the initiative.
CB will develop a diverse portfolio of commercial small-scale activities on
the land spread across market garden, livestock farming, community orchard,
hospitality accommodation, kitchen garden café, library and study centre.
Farming
• 5 acres of market garden
• 5 acres of pig farming
• Sheep farming
• 2 acres of mixed orchard
To achieve financial sustainability CB will focus on up-selling its produce through the following channels:
• Supply Columba’s Kitchen – up selling own product
• Farmers’ Market – Chichester, Petworth and Arundel
• Gastro Pubs and specific customers – G&G
• Veg. Box – local customers across Wiston, Ashington, Storrington and Steyning
• CB Farmers shop
• CB online sales

Contribute to the ongoing spiritual renewal of the land and its’ resident community.
Educate and inspire the public, schools and other specialist groups of the potential of organic
stewardship of the land.
Purpose – To create a model of future community that puts spirituality, relationships and
economic sustainability at it’s heart.
Values – Hospitality, service, quality visitor experience, open handed, generous

& experiential education.
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Biodynamics is based around respecting the basic principles at work in nature. It is a complete
system in which all the different components of farming are seen as part of the greater whole.
Biodynamic farming lends itself as a workable model where Christian principles of stewardship can be
applied to every aspect of the farm scenario. With God at the centre, the farmer, the farm animals,
plants and broader ecological integrity all work together and around the centre to create a harmonious
farming experience.
Soil fertility is optimised by introducing special manures and herb based preparations to both fields
and to compost in order to stimulate micro-biological life and overall fertility. These have been shown
to significantly improve the health and wellbeing of soil, plants and animals, as well as enhancing the
vitality, flavour and character of the produce that ultimately benefits the consumer.
Biodynamic organic farming represents some of the planets best practice in farming methods and
is a step change towards a sustainable and healthy outcome for farmer, livestock, local bio-diversity
and ultimately the planet.
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“

I am delighted to commend the vision and project for the establishment of
Columba’s Barn in Wiston, West Sussex. As Rector of the parish I have enjoyed
getting to know Greg and some of the members of the team. Greg has visited
our Parochial Church Council, and we look forward to partnering together
where we can, particularly towards growth and development of prayer,
as part of the wider mission of God here in the parish.”
Rev. James di Castiglione - Rector of the Chanctonbury Churches.

Hospitality

Education

Hospitality at CB is an essential value that we shall outwork through; a back-packers hostel for walkers
and cyclists of the South Downs Way and individuals and visitors who wish to come as retreatants.
Columba’s Kitchen will be our centrepiece, offering home grown, organic, locally sourced, Fairtrade
food and drinks through the proposed 40-cover kitchen café. Surplus produce from the farming activities
will be marketed and sold through local food outlets, farmers’ markets and distributed through a local
community Veg. Box delivery scheme.
Columba’s Kitchen will partner with Mesdames Graham & Green, the private and corporate private
catering company. Juliet Graham (owner) has expressed a firm interest in relocating her private function
food preparation to Columba’s Kitchen and to providing tailored training and apprenticeships for young
adults. This partnership will provide an important anchor rent for the site.
Pilgrim’s Hostel. The SDNP Authority is encouraging more tourism in the area, and on the South
Downs Way, one of the UK’s most popular walks. The South Downs Way is less than 30 minutes from
our location. The conversion of the traditional Sussex Granary into a 14 bed (7 twin rooms) backpackers overnight location is a felt need amongst the walking community and is being encouraged by
the SDNP. Additionally a ¼ acre 10 pitch site will be set aside to facilitate campers. Ancillary services
will be provided such as laundry, secure overnight bicycle park and lunch boxes for walkers on their
onward journeys.
Retreat Accommodation. The old stable buildings will be converted into a 6-room retreat
accommodation for those wishing to engage with the spiritual heartbeat of what we are doing, as well as
take part in the day-to-day life of the Barns and the surrounding land. Additionally three shepherds huts
will be set up across the site for those wishing to have a more secluded stay.

Our education activities will be based out of the library and study centre. A curriculum that covers core
activities, motivations and Celtic Christian spirituality will offer participants a unique opportunity to take
part in and then replicate our learning. Another aspect of our education will be engaging with external
community groups and facilitating learning days for the general public. An annual curriculum of topics
and courses will be planned around the following rhythm;
• Once a quarter learning day – general public
• Once a month theological teaching days with guest lecturers
• Culinary field to fork days with Juliet Graham and others

18 | Columba’s Barn

Sustainability & Conservation
Sustainability is an important value for Columba’s Barn and it is our intention to invest into renewable
energy sources, water and waste/sewage management. Columba’s Barn will be a carbon positive
location. This will bring us signifiacant utilities savings.
Solar – 30KWt solar array will provide both electricity to the site as well as an income. This will be
linked to the ground source heat exchange system.
Water & waste management – a combination of rainwater storage, grey water and resettlement tanks
will feed into a reed bed sewage system that will recycle all waste material in a clean and ecological way.
Heat – Ground source heat pumps represent a long term, low maintenance and efficient way
of heating the buildings. Linked to under-floor heating throughout the main buildings will enable
ambient temperatures.
Hempcrete – is a medium density natural insulation material produced by wet-mixing hemp shiv
with a lime binder. It has extraordinary thermal properties and “deep-green” sustainability credentials.
Additional benefits include locking in 110kg of CO2 per sq.m, working well in the context of listed and
historical buildings and is versatile for both wall building and flooring.
| 19

8 | The Financials and Work strategy

Columba’s Barn aims to achieve its objectives without incurring bank debt, through
the issue of shares and raising grants funding through its sister organisation SSC.
A key factor is time. The terms of the agreement with Wiston Estate are favourable to CB, as it places
no draconian deadlines on the restoration of the buildings. Investors should however be aware that a
condition of the favourable lease is that CB agreed to pay a premium of £75k over time to the estate for
its part in the relocating of the current tenant farmer John How into purpose built modern barns for his
pure blood Sussex cattle herd.

Diagram of activities over 5 years.
KEY ACTIVITIES

a

CAPITAL EXPENDITURE

YEAR 1

Equipments
(for Site Clearance)

£10,000

b Market Garden

YEAR 2

Great Barn (renovation) inc.
Chapel and Columba's Kitchen

£300,000

d

Upgrade to Nissan hut
for livestock

£1,500

e Workshop (renovation)

£10,000

f Orchard x 200 trees

£4,500

Rainwater
harvesting system

£5,000

Site Clearance

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR YEAR FIVE
2017
2018
2019
2020
2021
*
*

Ground works

*

Mark out and begin market garden

*

Great Barn Renovation

*

Establish kitchen & chapel

*

Plant Orchard

*

a

Rainwater harvesting reservoir
(old grain hut recycled)
Workshop & Plant room

*

b On site community accomodation

£100,000

c 30kWh Solar installation

£46,224

*

Removal of modern cattle shed
Establish Pigs

*

*

*

Solar install

*
*

*

*

*

*

*

*

*

£377,500

£377,500
£200,000

£346,224

£346,224
£237,600

£237,600

£237,600
£35,000

b Residential Accomodation

£189,000

TOTAL Y1-4

Y1-Y4 TOTALS

£39,000

a Small Granary / reception
TOTAL Y4

*

Library & Study centre
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TOTAL Y3

*

On site residential accommodation

Residential & Retreat accommodation

a Retreat accomodation & Library

*
*

Backpackers hostel (rebuild)
including Air source heat pumps

TOTAL Y2

*

Backpackers hostel

Reed-bed Sewage

TOTAL Y1

*

Upgrade Nissan Hut
Ground source heat exchange system

h Reed Bed sewage system

YEAR 4

£7,500

c

g

YEAR 3

£224,000

£224,000
£1,185,324
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Valuation and Forecast
PROFIT AND LOSS projections

GROSS INCOME

TOTAL GROSS INCOME
EXPENDITURE

FORECAST Y1

FORECAST Y2

FORECAST Y3

FORECAST Y4

FORECAST Y5

FORECAST Y6

FORECAST Y7

FORECAST Y8

Retreat Rooms General
Retreat Days

0
0

0
0

32,423
12,000

48,634
18,000

64,955
21,816

66,148
24,482

66,810
24,727

66,923
24,974

Backpackers & Campers
Market Garden

0
0

5,866
7,470

29,328
11,952

46,925
14,940

59,243
22,634

59,835
27,433

60,433
30,785

61,038
31,093

Orchard
Pigs

1,125
19,800

0
33,000

0
52,800

0
52,800

1,515
53,328

2,754
53,861

3,091
54,400

3,122
54,944

Sheep

2,666

4,798

5,331

5,331

5,384

5,438

5,493

5,547

Chickens
Bees
Solar & Ground Source
Columba's Kitchen

0
1,250
0
0

1,625
2,250
0
109,125

2,437
2,500
4,283
174,600

2,599
2,500
4,283
218,250

3,281
2,525
4,326
220,433

3,314
2,550
4,370
222,637

3,347
2,576
4,413
224,863

3,381
2,602
4,457
227,112

Anchor Rental - MG & G
VAT payable

0
(4,140)

1,800
(27,656)

3,600
(47,805)

3,600
(58,538)

3,708
(62,730)

3,819
(64,335)

3,934
(65,556)

4,052
(66,225)

20,700
(23,627)
20,844
(3,000)
(6,000)

138,278
(79,102)
26,153
(5,400)
(6,060)

283,449
(152,717)
24,606
(6,600)
(6,121)

359,324
(187,568)
26,831
(6,666)
(6,182)

400,418
(208,394)
17,366
(6,733)
(6,244)

412,307
(214,678)
17,890
(6,800)
(10,346)

419,317
(218,749)
18,229
(6,868)
(10,450)

423,020
(220,730)
18,394
(6,937)
(10,554)

0

0

0

0

(44,000)

(44,440)

(44,884)

(45,333)

8,917

73,869

142,617

185,739

152,414

153,933

156,595

157,861

(22,000)

(22,220)

(22,442)

(22,667)

(22,893)

(23,122)

(23,353)

(23,587)

0
(2,000)
(15,083)
(41,011)
(56,094)

(5,000)
(2,020)
44,629
(41,011)
3,618

(5,050)
(2,040)
113,085
(41,011)
72,074

(5,101)
(2,061)
155,912
(41,011)
114,901

(5,152)
(2,081)
122,288
(41,011)
81,277

(5,203)
(2,102)
123,506
(41,011)
82,495

(5,255)
(2,123)
125,864
(41,011)
84,853

(5,308)
(2,144)
126,822
(41,011)
85,811

0

0

0

0

(25,000)

(23,750)

(22,500)

(21,250)

(56,094)

3,618

72,074

114,901

56,277

58,745

62,353

64,561

(3,920)

(22,980)

(16,255)

(16,499)

(16,971)

(17,162)

68,154

91,921

40,022

42,246

45,382

47,399

Cost of sales
VAT recoverable
Insurance
Site Development
(builder 1 & 2) from yr 5

NET INCOME
Management

EBITDA
30
EBIT
Shareholder Interest 2.5% per annum from year 5
PROFIT BEFORE TAX
Tax
NET EARNINGS
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20%

0
(56,094)

3,618

| 23

9 | The Team

Greg Valerio MBE

Simon Thomas

Gordon Cowie

Founder of Society of St. Columba 
and general manager
Greg is a qualified Spiritual Director (FISC)
and holds an MA in Celtic Christianity from
University of Wales TSD. In October 2016 he
was awarded an Honorary Doctorate from
Winchester University for his work in the field
of social justice. He has founded a number of
successful non-profit and for profit enterprises,
most notably Christian Relief Education and
Development and CRED Jewellery. He has worked
with the urban poor in Addis Ababa, drug rehab
in New Delhi and with impoverished Fairtrade
artisanal gold miners in South America and Africa.
He has a good in depth knowledge of start-up
ventures, new business development and sales
and marketing strategies.
It is Greg’s desire to bring together best
practice in ecological care, conservation,
organic farming, livestock management, prayer,
spiritual reflection and social and economic
sustainability in the reawakening of the dynamic
ecclesiology called the British Monastic Church.
The renewal of the British Church begins and
ends with the encounter of the loving God in
and through prayer, devotional work, study and
reflection. His experience as both a visionary
business leader and committed devotee of Celtic
Christianity blends well to realise the opportunity
presented at Columba’s Barn Chanctonbury.

Chair 
Simon is an education consultant, spiritual
entrepreneur, trainer and strategist. He is the
Director and Founder of City to City, a national
trainer for Street Pastors, has served on the senior
leadership teams of Icthus Christian Fellowship,
Trinity Church Network Dublin. He is one of
the founders and serving trustee of Habitat for
Humanity GB, Shelter Community and XLP urban
youth project Southwark, London. Simon is a
regular public speaker and has extensive experience
in leadership development and training in over 80
countries. Simon’s passion is to see a holistic church
that encompasses both rural and urban expressions
working together for the benefit of all spheres
of our society and environment.

Finance Officer
Gordon has served in housing, relief and development
and finance for the past 35 years. He has served in
Azerbaijan, Sudan and Mozambique managing both
financial and logistical operations on behalf Christian
organisations. He serves as a Trustee and treasurer
of Transform Network in South East London that
oversees, the Lewisham Foodbank and Street Pastors
work. He has considerable experience of managing the
complex financial affairs of non-profit and for profit
organisations in very difficult and challenging locations.
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Mike Graham
Food and Hospitality
With over 40 years experience in the food and
hospitality business, Mike knows how to create
the perfect environment for customers and clients.
Passionate about organic and sustainable food Mike
is looking to create an atmosphere where hospitality,
creativity, integrity and the celebration of food and
friendship is central to the encounter visitors have
of Columba’s Barn. Mike’s hands on management
includes recruitment, training, event planning, stock
ordering, chef as well as front of house host. At the
heart of Mike’s development of Columba’s Kitchen
will be the creation of a field to fork in five hundred
yards philosophy.

Mark Lowe
Conservation and Sustainability
30 years in Church leadership and oversees the
ecological sustainability programme at Antioch
Church in Llanelli, South Wales. He has been
involved in building Antioch Church since it’s birth in
their front room, and with his wife Karen established
an indigenous mission movement in Brazil. He
started and runs a community enterprise recording
studios and is an eco builder. Mark’s knowledge
of grant management, research, procurement of
sustainable technologies and the commissioning,
implementation and integration of best in class
sustainability practice into the overall development
of the Columba’s Barn vision will be invaluable.
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10 | Risks

Investor Summary
11 | Information on Share Issue

Columba’s Barn CBS is a start up business and therefore should be viewed
and approached as such. To the best of the Directors knowledge and in good
faith based upon history and experience the financial projections within this
document represent the realistic potential that the site can yield. If considering
investing into Columba’s Barn you should give careful consideration to all the
information provided in this document and the associated risks attached to this
investment. These risks could result in a fall in the value of your investment or a
loss of return. The following risks presented do not represent every eventuality,
only those that the Directors have been able to identify with the current
information at time of publication.

•

Risks

Voting

•
•
•
•

Partnership of Columba’s Barn CBS is afforded to holders of ordinary shares. Columba’s Barn CBS
operates a one partner one vote principle regardless of the size or value of the partners share holding.

•
•
•
•
•
•

Failure to meet sales targets / Veg. Box, farmers’ markets, wholesale price of meat
Unexpected delays and overruns on upgrading and renovation work
Lack of uptake in hospitality accommodation
Brexit - negative impact on agricultural prices and medium term uncertainty over UK economic
outlook. Access to EU subsidies
Land designated for fracking - water table ruined
Delays in raising funds for construction
Environmental issues weather related
Agricultural anomalies, related to climate, growth, soil issues etc
Unexpected ecological disasters effecting plants, trees, orchards like diseases/etc
Unexpected animal diseases which maybe ecological or human connected

•
•

Down turn in UK economy mitigated through a COOP model. One of the reasons for working through
a CBS model. Linking with The Co-operative UK gives access to experts in many of our activities
Establish an advisory group to strategically assist in the spiritual, economic, conservation and social
impact of the initiative
Work closely with Society of St. Columba on fund raising capital improvement grants thereby
lightening the load on the CBS to raise all the capital costs of improvement

Columba’s Barn CBS is offering 1,000,000 ordinary shares with the specific aim of raising working
capital to develop the Chanctonbury site. In parallel The Society of St. Columba through it’s registered
charity status will seek to raise additional charitable donations, grant and trust funding for the site.
There is a maximum subscription limit of £100,000 shares per person.

Legal Information
1) Columba’s Barn is a Community Benefit Society number 7375 and registered with the Financial
Conduct Authority (FCA).
2) Columba’s Barn CBS is a member of the Co-operative UK, membership number M045473.
3) Initial share offer opens on 1 December 2016 and will close on 9 June 2017. Applications beyond this
date will be considered on a case by case basis.
4) The share offer is open to individuals over the age of 18, trust funds, religious organisations,
community groups and other legally registered bodies.

Mitigation

Interest

•
•
•

The goal of Columba’s Barn CBS is to pay an annual interest to its members of 2.5%, commencing from
year 5 of start-up.

•
•
•

Projected figures are trimmed down to very conservative expectations for first five years
Majority of work will be undertaken by our own qualified team thereby reducing contractor costs
We have secured an anchor rent and a long-term lease (30 years). The terms of which are not
onerous on us in project delivery
Co-ordinate a volunteer and internship programme with Axiom Monastic Community – 2 placements
per year means more hands on the work
No share holder interest payments for first 5 years
A part of having a diversified economic activities strategy for the site, allows for the fact that not
every farming activity is going to be a success every year
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Withdrawal of Shares
Columba’s Barn CBS rules allow for the withdrawal of funds subject to 3 months notice (see article 26 of
Constitution) notice. The Directors reserve the right to suspend withdrawals should there be insufficient
funds to make the required payment.
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12 | Terms and Conditions on Applying for Shares
Your application
You cannot withdraw your application for shares once we have received your application form.
The Directors do not have to accept your application for shares. They may decide not to issue shares to you
or may issue fewer shares than you have requested. They do not need to give any reason for this decision.
If your share partnership is approved, a share certificate will be issued the following month. To apply for
shares in Columba’s Barn CBS please fill out the attached Share application form on the back page of this
document and post to; Columba’s Barn CBS | 40 Hay Road | Chichester | West Sussex | PO19 8BE.
Please attach a cheque made out to ‘Columba’s Barn CBS’ or confirm your bank transfer and amount to
info@st-columba.com

Your payment
We will inform you immediately once your payment has been received. The Directors may cash your cheque
as soon as it is received. Cash payments cannot be received. Columba’s Barn CBS will hold your funds in
trust until the Board of Directors consider your application. The Directors will return your money to you
within 28 days of making their decision if they decide not to accept your application for partnership. If
paying by bank transfer you will be asked to transfer the monies to our designated bank account and notify
us immediately. The Directors will acknowledge receipt of your bank transfer within 3 working days.

You promise to us
You are over 18 years of age • Your cheque will be honoured upon presentation • You have the authority
to sign the application form • You will supply us with proof of your name and address if we require • We
may need this to comply with current money laundering regulations.

Demutualisation – (protection from carpet-baggers)
You may not benefit financially from your shares if Columba’s Barn CBS converts, or transfers its business
or is wound up. In this case, the only financial benefits you receive from your shares are:
The possibility of interest (at a low rate).
The possibility of the return of the money that you paid for your shares.
The Directors draw your attention to your obligations in our rules regarding windfall if Columba’s Barn
converts, transfer’s its business, or is wound up (see article 99 & 100 of Constitution). Should any greater
financial benefit come into your hands, it will belong to such charity or community benefit society as we may
nominate from time to time. You are to hold the benefit on trust for that charity or community benefit society.

13 | Conclusion

We hope that in reading this prospectus you will get a sense and begin
to share in some of the excitement we have in creating a unique ground
breaking, yet rooted and tangible Columba’s Barn Community Benefit Society
in Chanctonbury, West Sussex.
Our programme of work has been designed to enhance and enrich every aspect of our lives together.
Our spiritual health through prayer, an enriched work and skills ethic through restoration and the repurposing of, both buildings and the surrounding land. Investing into sustainability and conservation,
so our ecology and overall environment is not only well maintained and cared for, but enhanced and
diversified. As we learn together our knowledge can be shared and replicated for the wider community,
county and country.
We commend this prospectus to your prayerful consideration and trust that you will feel able to join us in
the wonderful journey of encountering the goodness and wholesomeness that is the life we have been given.

Everyone who thirsts,
come to the waters;
and you that have no money,
come, buy and eat!
Come, buy wine and milk
without money and without price.
Why do you spend your money for that which is not bread,
and your labour for that which does not satisfy?
Listen carefully to me, and eat what is good,
and delight yourselves in rich food.
Incline your ear, and come to me;
listen, so that you may live.
The Prophet Isaiah

Directors’ Declaration
The Directors, whose details can be found on page 24 accept responsibility for the information contained
in this document. They have taken all reasonable care in producing this document and to the best of their
knowledge; have not withheld any facts essential to its import.
This prospectus was approved by the Board of Columba’s Barn CBS on 24 November 2016.
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On behalf of Columba’s Barn Community Benefit Society.
Simon Thomas, Mike Graham, Mark Lowe, Gordon Cowie and Greg Valerio.
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Appendices
Advisors
Rosemary Moon – Food Consultant and Food writer
Arocha – Christian Conservation Organisation
Br. Sam – Society of St. Francis, Hilfield Priory, Dorset
Douglas Thomson – Pig Manager, Goodwood Estate
Cooperatives UK – Legal and Corporate consultants to Coops throughout the UK

Supporting Documents
Documents upon request.
i) Pre application feedback
ii) Map of location & building allocations
iii) Heads of Agreement with Wiston Estate
iv) 5 year P&L and Balance Sheet
v) Columba’s Barn CBS Constitution and Articles of Association
vi) 	Service Level Agreement between Society of St. Columba
and Columba’s Barn CBS

Application Form for Individuals or Organisations
To become a member of Columba’s Barn Community Benefit Society requires the purchase of shares. Each
share costs £1.00. Each shareholding member has one vote, regardless of the size of their shareholding.
For this offer, the minimum shareholding is £100. The maximum permissible shareholding is £100,000.
Applications and payment must be received at Columba’s Barn office no later than 5.00 pm on 9 June 2017
Please fill out the form below and return it to:
Columba’s Barn CBS | 40 Hay Road | Chichester | West Sussex | PO19 8BE
I / We wish to become a member / members of Columba’s Barn CBS, in accordance with the rules, and apply for:
£100

£500

£1,000

£3,000

£5,000

£20,000

Other £........................ of shares and

	I / We enclose payment for that amount (cheques payable to Columba’s Barn Community Benefit Society Ltd).
Cash payments cannot be accepted.
	I / We have instructed my/our bank to make a BACs transfer with the following reference ...........................
to The Cooperative Bank Sort Code: 08-92-99 Account Number: 65811247.
	I / We have instructed my/our bank to set up a standing order consisting of...............
equal payments of £......................... commencing on (date)............... and finishing on (date).........................
to The Co-operative Bank, Sort Code: 08-92-99 Account Number: 65811247
Waiver of Interest Option

Technical Consultants

I / We wish to re-invest interest on this investment until further notice.

Reed Bed Sewage System – Oceans ESU, Steve Jobson, Environmental Consultant
Building Materials – Horsham Stone Reclamation
Colin Frampton – Agricultural Consultant and Hydrologist

I / We wish to donate to Columba’s Barn CBS interest on this investment until further notice.
Name and Address
For joint applications, all applicants (up to 4 persons) must sign. (Please photocopy this form if there are more than
2 joint applicants).
Full name(s)   

Phone
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Site Address Columba’s Barn | Chanctonbury Ring Road  
Chanctonbury | West Sussex | BN44 3DN
Postal address 40 Hay Road | Chichester | West Sussex | PO19 8BE | UK

07973 768 101 | info@st-columba.com

www.st-columba.com
Registration number 7375 | Financial Conduct Authority
Company number RS007375 | Companies House

